Update on Reopening Schools 2020
July 8, 2020

Goal

Develop an adaptive plan for the safe
reopening of Richland One schools that can
evolve based on science and circumstances.

Challenges
Imperfect
Science

Changing
Circumstances

WHAT WE KNOW

COVID-19 in SC
March 15
–
–
April 22
–
–
July 2
–
–
–
–
July 7
–
–
–
–

28 known/confirmed cases
9 new confirmed/suspected cases
4,834 known/confirmed cases
160 new cases
39,587 known/confirmed cases
1,629 new cases, 3 new probable cases
777 total deaths, 7 probable deaths
19 additional deaths

47,215 known/confirmed cases
934 new cases
838 total deaths
19 additional deaths

X

X

X

COVID-19 in SC
As of July 6, 2020, 11:59 PM
Reported Cases

Estimated Cases

Possible Cases

Charleston County

6,072

37,299

43,371

Greenville County

6,059

37,220

43,279

Horry County

4,845

29,762

34,607

Richland County

4,209

25,855

30,064

South Carolina

47,214

290,029

337,243

Source: https://www.scdhec.gov/infectious-diseases/viruses/coronavirus-disease-2019-covid-19/sccases-county-zip-code-covid-19

Reported COVID-19 Cases by AGE GROUP in SC

R1 Age Bands
Age Band

Number of Teachers

21-30

403

31-40

596

41-50

596

51-60

361

61-70

156

71-80

12

81-90

1

Number of R1 Students in Grades 6-12
(Within 11-20 Age Band)

11,318

Level of Comfort with Returning to “Normal”

Teachers n=1342 6/7/2020

Parents n=6550

6/15/2020

Condensed to Uncomfortable vs. Comfortable

Teachers n=1342 6/7/2020

Parents n=6550 6/15/2020

Parent/Teacher Survey Information
Of the 1049 unique comments, parents expressed interest in
• safety protocols,
• school format and schedule, and
• the need for decisions to be made based on COVID-19 infection
statistics.

Parents Concerns
Social Growth/In-Person Support vs. Exposure to Risk
Many parents were torn between their child’s need for interaction with peers for social growth/well-being and inperson support from teachers who are trained to teach the subject matter vs. exposure to risk (for
student/families as well as teachers/staff).
Requests Made to Make Families More Comfortable with Returning to School
PREVENTATIVE HEALTH MEASURES

social distancing, mandatory masks, daily temperature
checks, contact tracing, COVID-19 testing for students and
staff

COVID ADAPTATIONS

smaller class size (with a consistent group), avoid having
students change classrooms throughout the day (teachers
change instead of moving students), one-way halls, outdoor
classrooms/instruction when possible, bringing lunch to the
classroom on disposable trays/bagged lunch, no water
fountain use (allow students to bring bottles)

CLEANING & SANITATION

daily cleaning (including sanitizing common areas
throughout the day)
Source: Richland One Survey of Parents, 6/15/2020, Qualitative Analysis

CDC’s 3 Questions
• How should my school prepare when there is NO community transmission
in our area?
• How should my school prepare when there is minimal to moderate
community transmission in our area?
• What should I do when there is substantial community transmission?
www.cdc.gov/coronavirus

DHEC Metrics for Richland One
Data as of 7.5.2020

Rating 1: Two-week cumulative incidence
rate (# of new cases in the prior two
weeks; High is 200 or more cases)

Rating 2: Trend in incidence rate
(compared to previous two weeks;
Increasing = High)
Rating 3: Two-week percent positive rate
(compared to # of individuals tested; High
is 10.1% of higher)
To determine county’s overall rating,
calculate the average of the 3 categories.
Richland is HIGH in all categories;
therefore, our rating is HIGH.
https://www.scdhec.gov/sites/default/files/media/document/COVID19-Recent-Disease-Activity-Department-of-Education_7.6.2020.pdf

AccelerateED Guidance
Model 1: Traditional
“In this scenario, health guidelines and facility considerations allow for all students and staff to return to a school building to
reopen the school year and during the school calendar due to low or no spread of COVID-19 in the area and low to no
positive cases within the school building” (pg. 33).
Model 2: Hybrid
“This situation is most likely to be experienced during a period of medium spread of COVID-19 in the area and a medium
number of positive cases within the school building” (pg. 35).
Model 3: Virtual
“In this scenario, all students and staff are unable to return to a physical building due to high spread of COVID-19 in the area
and high numbers of positive cases within the school building” (pg. 37).

CDC Guiding Principles

•

Lowest Risk: Students and teachers engage in virtual-only classes, activities, and
events.

•

More Risk: Small, in-person classes, activities, and events. Groups of students stay
together and with the same teacher throughout/across school days and groups do
not mix. Students remain at least 6 feet apart and do not share objects.

•

Highest Risk: Full sized, in-person classes, activities, and events. Students are not
spaced apart, share classroom materials or supplies, and mix between classes and
activities.

Source: Consideration for K-12 Schools: Readiness and Planning Tool,
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/School-Admin-K12-readiness-andplanning-tool.pdf

American Academy of Pediatrics

“With the above principles in mind, the AAP strongly
advocates that all policy considerations for the coming
school year should start with a goal of having students
physically present in school.”
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinicalguidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/

American Academy of Pediatrics (AAP)
Key Principles in Guidance for School Re-Entry
•
•
•
•
•
•

Ensure policies are flexible and respond to new information.
Revise/adapt strategies depending on the level of viral transmission in the school and throughout the community.
Ensure policies are practical, feasible, and appropriate for child and adolescent's developmental stage.
Consider accommodations needed to support vulnerable populations, with the goal of safe return to school.
Exclude no child from school unless required in order to adhere to local public health mandates or because of unique
medical needs.
Support the overall health and well-being of all children, adolescents, their families, and their communities.

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-returnto-in-person-education-in-schools/

SC American Academy of Pediatrics Chapter
“…we…are writing to encourage schools to implement plans for
the coming school year that allow children to be physically
present in schools.”

“AAP and CDC resources can guide schools and educators to
provide a safe environment for children, teachers, and staff.”
Dr. Kerry K. Sease, Chapter President, SC AAP, 7/1/2020 Letter

Physical Distancing
The CDC recommends “space seating/desks 6’ apart when
feasible.”
Challenges
– Significantly limits the number of students in
classrooms and on buses
– Impacts staffing due to the reduced number of
students in classrooms

Physical Distancing – AAP Guidance
• “Evidence suggests that spacing as close as 3’ may approach the benefits of 6’ of
space, particularly if students are wearing face coverings and are asymptomatic.”
Challenges for Schools
– Will we expect all students to wear masks? (Some pediatric offices require masks for
everyone above age 2; others age 10)
– How do we know if students are positive, yet asymptomatic?
– How do we ensure 3’ distancing in hallways? buses? cafeterias?

• “…adults and adult staff within schools should attempt to maintain a distance of 6
feet from other persons as much as possible, particularly around other adult staff.”

Late-Breaking News
• Due to a study of SC data related to the spread of COVID-19, Harvard
University researchers say nearly 40% of counties in SC need “stay-athome” orders.
• The Harvard Global Health Institute identified Richland County as one of 18
counties at a “red” risk alert. “Red alert” is considered the “tipping point.”
• A study by Johns Hopkins University ranks SC as third-highest state for
percentage of positive tests during the last week.
• WalletHub study ranks South Carolina as 10th in the US in fewest
coronavirus restrictions, 5th highest in death rate, and 2nd fastest for
“reopening large gatherings, restaurants, and bars.”
• CountonNews2, July 8, 2020

Instructional Models

Face-to-Face Model
Low Risk
Guiding Question: What models can we use to support

Hybrid Model
Medium Risk

Virtual Models
(Distance Learning vs.
Virtual Schools Program)
High Risk

Face-to-Face Model - Traditional

➢ The face-to-face model is the traditional
setting, operating in compliance with CDC
guidelines.

Guiding Question: What models can we use to support learning?

Sample Face-to-Face Model Schedule - Elementary
7:00am-7:30am

Staggered Arrival

7:30am-8:00am

Breakfast

8:00am-8:30am

Morning Meeting (SEL)

8:30am-11:30am

ELA (Integrated Science & Social Studies) & Intervention

11:30am-12:00pm

Lunch (in the classroom)

12:00pm-1:30pm

Mathematics (Integrated Science & Social Studies)

1:30pm-1:50 pm

Recess

1:50 pm-2:20pm

Related Arts (in the regular classroom or outside)

2:20pm-2:50pm

Staggered Dismissal
Schedules may vary by grade level and teacher

Guiding Question: What models can we use to support learning?

Hybrid Model
➢ The hybrid model allows 50% of the students to be on campus at one given time.
It is recommended that students spend 2 days on campus and 3 days off campus.
➢ This helps mitigate some of the social distancing issues identified by the CDC and
AAP.
Example:
Students are divided into Cohorts A and B.
➢ Cohort A – Attend on Monday/Thursday
➢ Cohort B – Attend on Tuesday/Friday
➢ Wednesday is a flex day for virtual office hours, small groups, grade level and
vertical planning sessions, professional learning opportunities, grading,
parent/teacher conferences and the recording of asynchronous lessons.
Guiding Question: What models can we use to support learning?

Sample Hybrid Model Schedule - Elementary
Monday

Tuesday

Wednesday

Thursday

Friday

Cohort A - Face-2-Face
Cohort B - Virtual

Cohort A - Virtual
Cohort B - Face-to-Face

Cohorts A & B

Cohort A - Face-2-Face
Cohort B - Virtual

Cohort A - Virtual
Cohort B - Face-to-Face

FLEX DAY

Staggered Arrival

Staggered Arrival
Breakfast

Morning Meeting (SEL)
ELA & Intervention
(Integrated Science &
Social Studies)
Lunch
Mathematics (Integrated
Science & Social Studies
Related Arts
Recess

Virtual Office Hours
Small Groups
Planning Sessions

Parent/Teacher
Conferences
Recording of
Asynchronous Lessons.

Staggered Dismissal

Guiding Question: What models can we use to support learning?

Breakfast

Morning Meeting (SEL)
ELA & Intervention
(Integrated Science &
Social Studies)
Lunch
Mathematics (Integrated
Science & Social Studies)
Related Arts
Recess
Staggered Dismissal

Sample Hybrid Schedule – Secondary
Student Group A

Student Group B

Monday
1
8:00 - 9:30

Tuesday
1
8:00 - 9:30

2
9:35 -11:05
ADVISORY
11:10 – 11:40
1ST LUNCH
11:45 - 12:05

2
9:35 -11:05
ADVISORY
11:10 – 11:40
1ST LUNCH
11:45 - 12:05

3RD Block for 1st Lunch
12:10 - 1:40

3RD Block for 1st Lunch
12:10 - 1:40
3RD Block for 2nd
3RD Block for 2nd Lunch
Lunch
11:45 - 1:15
11:45 - 1:15

Wednesday

*Virtual Office and Support
Hours
*Collaborative Planning
*Professional Learning,
Individual Planning,
Grading and
Communication

Student Group A

Student Group B

Thursday
1
8:00 - 9:30

Friday
1
8:00 - 9:30

2
9:35 -11:05
ADVISORY
11:10 – 11:40
1ST LUNCH
11:45 - 12:05

2
9:35 -11:05
ADVISORY
11:10 – 11:40
1ST LUNCH
11:45 - 12:05

3RD Block for 1st Lunch
12:10 - 1:40

3RD Block for 1st Lunch
12:10 - 1:40

3RD Block for 2nd Lunch
11:45 - 1:15

3RD Block for 2nd Lunch
11:45 - 1:15

2nd LUNCH
1:15 – 1:40

2nd LUNCH
1:15 – 1:40

2nd LUNCH
1:15 – 1:40

2nd LUNCH
1:15 – 1:40

4
1:45 - 3:15

4
1:45 - 3:15

4
1:45 - 3:15

4
1:45 - 3:15

Virtual/Distance
➢ The virtual/distance model is used ONLY when students cannot be in school due to school
building closure.
➢ A combination of synchronous and asynchronous instruction could be used to support
instruction.
▪ Asynchronous - When teachers are not meeting directly with students, parents will have
access to instructional videos to support continuous learning.
▪ Synchronous - For direct instruction, students will be placed in a cohort and given a specific
time for instruction to be delivered.

Guiding Question: What models can we use to support learning?

Virtual Schools Program
• A Virtual Schools Program K-12 is offered as a choice option for parents who do
not feel comfortable sending their children to school.
• It operates on a schedule similar to the regular school day, except that students
will be learning in their homes.
• Students are provided district devices; if connectivity is an issue, a hotspot will be
provided.
• Teachers typically report to a specified location to provide instruction virtually.
This allows them to have full access to their materials, facilitates greater
accountability, supports PLCs among staff who teach the same students, and
eases the burden on parents who may need/want to come in for meetings.

Richland One Task Force
• Comprised of Chairs and Co-Chairs of Numerous Committees
• Types of Committees
– Various Health/Safety/Operations Committees
– 8 Design Committees (Organizational Levels and Select Groups)
– 4 Support Services Committees

• Membership of Committees
–
–
–
–
–

100+ Teachers
50+ School Leaders
District Leaders
Classified Staff
25+ Parents

Parent/Community & Agency/Organization
Involvement
•

1st Set of Surveys
– 6,550 Parent Responses (June 15)
– 1,342 Teacher Responses (June 7)

•

Health Care Advisement
– Leadership Meetings with Medical Doctors
– Presentation by Medical Doctors
– External Epidemiologist

•

Capacity/Social Distancing Advisement
– 2 Presentations by Perkins & Will (District Leaders & Principals)
– Virtual Consultation by Perkins & Will

•

2nd Set of Surveys
– Teacher Responses – Disseminated July 3
– Parent Responses – Disseminated beginning on July 6

RICHLAND ONE CONSIDERATIONS

Richland One’s Considerations for Fall 2020
1.

Provide face-to-face instruction for all students in PreK – grade 5, provided risk ratings improve to safely
allow face-to-face interaction.

2.

Provide face-to-face instruction for other select groups of students, based on district-identified priorities
related to student need.

3.

Begin the school year with the hybrid model in grades 6-12, provided risk ratings improve, and bring
these students back to school for full-time face-to-face instruction when risk ratings further improve and
capacity permits.

4.

Give parents of students in grades K-12 the choice of enrolling their children in the Richland One Virtual
School Program—an expansion of our existing Richland One Virtual School Program for grades 9-12,
which has been highly successful for three years.

Richland One Considerations
Model and Grade Levels

Particulars

Face-to-Face (Grades PreK-5)

--On campus classes with R1 teacher
--Adherence to local and state guidelines for safety and well-being
--Transportation to and from school provided; parent drop-off requested, when possible
--Students do not move between classes, unless required for special accommodations
--Even in face-to-face environment, some classes may have to be accommodated virtually
--Move to hybrid or virtual distancing if unsafe to attend school full-time

Hybrid (Grades 6-12)

--Attend on campus two days per week
--Essential content provided in school with meaningful work to support blended learning
--Attendance taken for all virtual days based on completion of work/participation
--Transportation to and from school provided; parent drop-off/pick-up requested, when possible
--Some classes may have to be taught virtually, e.g., vocal music, music involving certain instruments
--Move to full face-to-face when safe and capacity (limited by social distancing) permits doing so; move to
virtual distancing when unsafe to attend school

Richland One Virtual Schools Program
(Grades K-12)

--Students remain a part of their home school, with opportunities to participate in clubs, organizations, sports
--Teachers are assigned as Richland One Virtual School Program teachers
--Transportation to and from HCTC for electives may be provided, if scheduling can be accommodated

Some of the Advantages of Each Model
Face-to-Face Model

Hybrid Model

Virtual Model

Advantages:

Advantages:

Advantages:

- Provides greater sense of ‘normalcy’
- Places less pressure on families to support
instruction at home
- Allows for optimal instruction/support in
social/emotional learning
- Supports peer interaction and adultstudent/student-student relationships
- Significantly minimizes technology issues
- Ensures English learners and special education
students receive face-face accommodations,
interventions, and services
- Supports opportunities for CTE students to
engage in hands-on practice
- Provides greatest opportunity for teachers to
have/use resources

- Provides some face-to -face instruction to
address most essential content/skills
- Places less pressure on families to support
instruction at home
- Allows for some face-to-face
instruction/support in social/emotional
learning
- Supports peer interaction and adultstudent/student-student relationships
- Mitigates some technology issues
- Supports teachers’ insight about students’
instructional, social and emotional needs
- Supports implementation of accommodations,
interventions, and services
- Supports limited opportunities for CTE students
to practice

- Reduces COVID-19 exposure of students,
faculty & staff
- Appeals more to some parents due to fear of
exposure and to some students due to format
- Eliminates capacity/staffing issues
- Incorporates internal and external district
resources
- Allows for instruction/support in
social/emotional learning, although more
challenging

Guiding Question: What models can we use to support learning?

Notes:
• Piloted during summer programs
• Modified based on lessons learned during
spring 2020 and summer virtual programs

Some of the Challenges of Each Model
Face-to-Face Model

Hybrid Model

Virtual Model

Challenges:

Challenges:

Challenges:

- Increased exposure of students, faculty, and
staff to COVID-19
- Increased teacher and staff absenteeism due
to exposure/substitute shortage
- Capacity limitations due to social distancing
requirements
- Transportation issues due to limited bus
capacity
- Likelihood of school day/school year changes
- Inconsistency in implementation model due to
risk ratings at any given time
- Likelihood of interruption in ability to attend
school due to outbreaks at any time
- Issues associated with wearing masks

- Same concerns as face-to-face model for the
days students are in school
- Safety/child care concerns related to the time
students are at home
- Access to technology and connectivity at home
- Ensuring families with multiple children are
home on same days
- School-age childcare concerns for staff
- Absenteeism of teachers, bus drivers, and
other staff due to exposure/Substitute teacher
shortage
- Cost/upkeep of devices and connectivity

- Limited social and emotional connection of
students with teachers and peers
- Technology access and connectivity
- Challenges of some students working
independently
- Ability of some parents to provide support
- More difficult to address student needs and
learning targets
- Challenging to accommodate career readiness,
Montessori programs/ESOL/Special Education
- Attendance of students
- Safety of students when left unsupervised by an
adult

Guiding Question: What models can we use to support learning?

Preference for Instructional Approach
(if schools cannot return to normal)

Teachers n=1342
Parents n=6550

6/7/2020
6/15/2020

Considerations
• Goal of beginning face-to-face instruction at the elementary level and hybrid
instruction at the secondary level as soon as safe
• Impact of DHEC ratings, CDC guidance and/or state mandate on building closure
• Providing social/emotional/mental health to support to students, staff, families
• Addressing learning loss
• Adjusting calendar to accommodate the state’s requirement of five LEAP days and
possible extended year/day
• Transportation, building capacity, staffing, repurposing of space to address social
distancing
• Funding and operational alignment
• Supporting teachers through establishment of an on-site virtual lab to provide a
safe place for their elementary school-age children to learn while they work

Other Types of Considerations for Elementary Grades
Examples
• Change in instructional delivery model in many schools; no
departmentalization
• Students remain with cohort throughout the day
– Related arts classes conducted in the primary classroom

• Students scheduled as if they will be in a hybrid model so as to support
transitions from low, medium and high ratings and to address capacity
• Children from the same family attend school on same days if schools are
in the hybrid period (example: one elementary student and one middle
school student)

Next Steps
• Continue review of information and data from various sources
• Review of latest surveys from teachers and parents
• Continue planning/evaluation of opening considerations
– Training of teachers and staff
– WiFi access
– Operational review – buses, classrooms, offices, etc.

• Update review of safety plans/protocols
• Recommendations to Board within the next 10 days that could
possibly include a change of start date

