LEADERSHIP DEVELOPMENT: Pre-service Training

Exclusive Entry into the Qualified Selection Pool for
2006-2007 Assistant Principals’ Positions

Richland One Employees

Initial Screening

m Principal Certification (or within
1 semester of attaining)

m Three years quality teaching
experience

m Confidential references from
most recent supervisors

Richland One
Assistant Principal Positions

Secondary Screening

m Evidence of demonstrated
leadership roles (school, district,
community)

m Battery of Leadership
Assessments

m Performance Assessment with
in-basket activity

m Writing Activity

Final Screening

* Presentation: Ten minute
prepared presentation on an
assigned topic

* Interview
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Interview Process

QSP:
Qualified Selection
Pool

Only Employee Entry to
Administration

Qualifying Leadership Development
Required 16 Weeks
Pre-service Training
Only Employee Entry to Qualified Selection Pool
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LEADERSHIP DEVELOPMENT: Initial Service Training

Exclusive Entry into the Qualified Selection Pool for
2006-2007 Principal Positions

Richland One Employees

Initial Screening

* Two years experience as Assistant
Principal

* Confidential References from your
most recent supervisors

Secondary Screening

* Evidence of demonstrated
leadership roles

* Performance Evaluation

Principal Positions

Richland One
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Interview Process

QSP:
QUALIFIED

SELECTION POOL
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Transition Year 2006-2007:

Final Screening

Successfully Complete:
*Battery of Leadership Assessments
L eadership Profile by Objective Review Panel

*Interview
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